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Abbreviated minutes of the 64th meeting of the Board of Directors held on 5 

December 2018 

 

Present:     Dame Suzi Leather (Chair) 

William Callaway, Andrew Chandler, Professor Geoffrey Elliott, 

Wendy Finlay, Gillian Fleming, Peter Forbes, Carey Haslam, Mark 

Humphriss, Professor Paul Layzell, Andy Mack, Jonathan Rees, 

Alan Roberts, Sophie Williams 

  

Apologies: Amatey Doku, Professor Alistair Fitt and Dr Simon Walford 

  

Secretary:  Sarah Liddell (Company Secretary)  

 

In Attendance: Ben Elger (Chief Executive) 

Felicity Mitchell (Independent Adjudicator) 

Michaela Hanbuerger (Head of HR)  

Amy Birch (Assistant Adjudicator) (staff observer) 

 

 

18/41 Chair’s business 

 

18/42 Membership 

 

The Board welcomed Paul Layzell (Alternate Director for UUK), Alan Roberts (NUS 

Alternate Director) to his first Board meeting, Michaela Hanbuerger (Head of HR) and 

Amy Birch (Assistant Adjudicator) as staff observer.  

 

18/43 Declarations of Interests  

 

There were no declarations of interest. 

 

18/44 Minutes of the last meeting 

 

The minutes of the sixty-third meeting of the Board held on 24 September 2018 were 

approved. 

 

18/45 Matters arising from the Minutes  
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The Board received a record of matters arising from the minutes and actions update. 

There were no further matters arising. 

 

18/46 Governance 

 

The Board received the report of the external review of governance effectiveness. The 

report would be discussed in the afternoon’s governance review workshop. 

 

18/47 Nominations and Remuneration Committee 

 

The Board received an update on the eighteenth meeting of the Nominations and 

Remuneration Committee held on 7 November 2018. 

 

The Board noted the unconfirmed minutes of the meeting.  

 

The Board considered the proposed updated terms of reference for the Committee. It 

was agreed to amend the wording of the Committee’s responsibilities in relation to 

equality and diversity so that it is in up to date language and reflects the organisation’s 

commitment to promoting equality and diversity. A revised version will be circulated by 

email for approval. 

 

The Board discussed the proposed revised skills and experience grid for Board 

members. For some areas, the Committee had decided that at least one Director should 

have a specific level of expertise. This requirement recognises that having several 

Directors with some expertise in an area is not the same as having an individual 

Director with specialist expertise. These skills will be specifically sought when recruiting. 

The requirement for specialist skills should be balanced with recognising the value of 

broader generalist perspectives. 

 

 

The revised skills and experience grid will be circulated to Board members for 

completion. 

 

The Board discussed the best approach to Board diversity information. It was agreed to 

include a wider range of characteristics.  Information will be collected and held 

confidentially for each Director to support effective diversity monitoring and where 

appropriate inform recruitment. It will be anonymised for sharing with the Board and 

presented in a way that minimises the likelihood of identification of individuals. A very 

cautious approach would be taken to making the information available more widely for 

the same reason.  
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The diversity information to be requested will be developed and Board members will 

then be asked to provide the information. 

 

The Board considered and approved the proposal from the Nominations and 

Remuneration Committee that no additional Independent Director should be recruited 

pending the wider governance review.  

 

The Board also considered and approved the proposal that the recruitment of 

Independent Directors to replace Carey Haslam and Peter Forbes should be done in a 

single recruitment with strategic HR expertise and a student perspective as the key 

skills to be sought. It is envisaged in the future that of the two student perspective roles 

one is likely to be a student or student officer and the other a student union or student 

organisation practitioner or manager. 

 

Suzi Leather left the meeting while the Board considered the proposal from the 

Committee regarding her reappointment as Chair for a second term of office from 1 

October 2019 to 30 September 2022. The Board approved the reappointment.  

 

The Board considered and approved (subject to any relevant considerations emerging 

from the governance review workshop) the Committee’s proposal that remuneration 

arrangements and levels should be reviewed.  

 

18/48 Risk and Audit Committee 

 

The Board received an update on the twenty-fourth meeting of the Risk and Audit 

Committee held on 13 November 2018. 

 

The Board thanked the Committee for its excellent work on risk management. 

Organisational risks had been thoroughly considered at both management and 

Committee level.  

 

It was agreed that the Committee would consider the relationship between the risk 

appetite statements and the post-mitigation risk level at its next full review of the Risk 

Register. Further work will be done on wider risks that could impact business continuity. 

Board members were invited to identify any risks that are not currently in the Risk 

Register that it might be helpful to include in future.  

 

The Board considered the proposed audit tender arrangements. The proposed 

arrangements would be put to the AGM in March 2019 for approval of the process and 

in principle that the company which is successful in the tender process will be appointed 

as our auditors, subject to confirmation by the Board. The assessing panel would 

include members from both Risk and Audit Committee and Finance Committee. It was 
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agreed that the panel should also include a Nominated Director. The Board approved 

the proposed arrangements. 

 

18/49 Report from the Independent Adjudicator and Chief Executive 

 

The Board received the quarterly report from the Independent Adjudicator and the Chief 

Executive. 

 

The Board commended the Independent Adjudicator and the Chief Executive on their 

report. 

 

The approach to the Operating Report and Operating Plan meets Companies House, 

Charity Commission and annual reporting requirements.  

 

It was agreed that some points in the Operating Report should be further developed. It 

will be made clear that the KPI for settling cases is intentionally aspirational to 

encourage case-handlers to attempt settlement whenever it may be appropriate. Our 

efforts to reach out to the full diversity of students covered by our Scheme and our work 

to improve awareness and perceptions of the OIA among students will be reflected 

more clearly. The purpose of work to develop our website will be added. The Operating 

Report was approved with these developments. 

 

The Operating Plan is based around the four key strategic priorities approved by the 

Board. The new structure reflects Board feedback in having more focus on what 

success looks like. It gives a very clear line of sight from organisational values and 

priorities to individual staff objectives.   

 

The Board discussed how best to approach development of strategy, the need to 

consider what areas within the agreed strategic priorities are most important, what 

information the Board needs so that it can most effectively monitor progress against the 

Plan and what measurables might be appropriate, and what information needs to come 

to the full Board as well as to Committees. It was agreed to give further consideration to 

the wider issues at the June 2019 Board Away Day, including looking at identifying 

particular priorities for the following year. 

 

The Operating Plan was approved. 

 

We will shortly be publishing case studies on complaints arising from the USS pensions 

strike action.  

 

Careful monitoring of compliance during the year has shown that a small number of 

providers have not complied in a timely way. We have had to use the early stages of the 
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non-compliance procedure several times to achieve compliance. It was agreed in 

principle that any provider causing particular concern should be reported in the Annual 

Report to make it clear that the provider has only complied after intervention and to 

show what we do to manage this.  

 

18/50 Outreach & Insight Team update 

 

The Board received an update from the Outreach & Insight Team on their work. 

 

18/51 KPIs 

 

The Board received a report on KPIs from the Chief Executive (BD/64/06). Receipts 

have continued to rise. Performance against KPIs has remained broadly stable. 

 

The Board approved the proposal from the Risk and Audit Committee that the Board 

reviews the closure timescale position next year and considers at that stage whether to 

introduce a further metric for 2020. 

 

18/52 Financial Matters 

 

The Board received the Finance Report to October 2018 from the Chief Executive. The 

financial position is stable.  

 

18/53 Report from the Company Secretary 

 

The Board received the quarterly report from the Company Secretary, and noted receipt 

of the annual report on service complaints. 

 

Gillian Fleming noted a change for the Register of Interests to her role at the Property 

Ombudsman, now a Director. The Board asked for guidance to be circulated on what 

interests should be included on the Register, and for the Register to be updated in light 

of that guidance. 

 

Board members were invited to send any comments on the Memorandum and Articles 

to the Company Secretary. 

 

The abbreviated minutes of the previous meeting were approved. 

 

18/54 Any other business 

 

There was no other business. 

 



 

Page 6 of 6 

 

18/55 Reflections on the meeting 

 

18/56 Dates of future meetings 

 

• Friday 29 March 2019 at 10.30am 

• Thursday 20 June 2019 at 10.30am (Away Day: 20-21 June 2019) 

• Tuesday 24 September 2019 at 10.30am 

• Monday 9 December 2019 at 10.30am 

  

 

Sarah Liddell 

Company Secretary 

11 December 2018  


